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| ENERGY CONSERVATION -

1. Responding_tb.thé'wo%1d.thbéck in 051'production feéu]ting
from the Iranian-situation, the President has directed additional -
conservation measures to reduce energy use by the Federal Government.

2. -Thermostats in'all Federally owned and operated buildings .- ,
are to be set at 65° F during the day and 55°°F at night. The General "
Services Administration has already reset thermostats in the Héadquarters 3817\
Building. Some variations in temperature may be experienced because = ' g
.. 0f the large and complex systems within Headquarters Building. Problems
. should be directed to the Headquarters Engineering_Branch'qn extension ]

3. In additfon, thevPresident has directed reduétion of electrical
use, particularly Tighting; reduction of petroleum use by combining and
reducing the number of vehicular trips; and reduction of research and

experimental activity requiring high energy usage.

4. As Agency employees we can contribute individually to this
effort by making use of carpools and mass transit. We should turn out
unnecessary lighting wherever possible, wear warm clothing to offset

- lowered temperatures, and be alert to energy saving suggestions in home
.and office areas. -~ . .- -0 T . SRR
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- just as likely to be plaving chares
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. -- By Jane Freundel
Washington Post Staf{ \Writer
"For seven years, Ken Black com-
muted with three other Washington
workers from Columbia—a 57-mile
round trip that became a mental as
well as a2 physical drain. “We had
cunflicts over whose turn it was to
ive,” Black recalled. “Often nobody
talled,” : ’
Today Black, au Internal Revenue
Service employe, is still comnititing
frem Columbia, But now there are 13
riders shaving the ride, and not only
are they happily (alking, thoy

munching en popsicles, ov siopi
sodas as they tocl along Bte, 59,
What has changed Black's oninion
of commuting and that of some other
Vashington arca commulers iz ono
of the fostest zrowing forms of mass
transit in the nation—van pooting.

Thanks to the recurring shott-
age, the use of delivery-truchisize

vaus for commuting is hooming, ne-
cording to officials gt the Depurtinent
of Transporfation, which has spont
£32 million since 1974 Lo promote ride
sharing.

“I thiok it's great,” said Virginia
van peoler "Russell Camphell, whe
comtnuies from the AMount Vernon
area to the Interior Departiment in
downtown D.C. “I{ beats the hessle of
driving.”

In Alaryland, where van pools ave
aided by a nonprofit, federally and
state-funded  corpovation  called
Vango, theve were 102 commuter vans

on the road at the end of May. Dy
June 30, 162 vehicles wera runni ¥, of

1
which 17 had Washington as their
destination,

Novihern Virginia van poolers have
1:0 official assistance or encourazge-
ment from state officials, Lut Lew
Pratsch, a van pooler who works for
the Depariment of Energy, surveyed
he Shirviey Hishway commuter lines
for his raster's {hesis last fall dq
counted an average of 100 commuier
vans a day. He estimsies that ioray
“at least 130" ride the highway into
the Distriet,
. In a voice made hoarse by nonstap
telephone requssts for ifuformas tion,
YTes Malcney of the Philadelphia-
Jbased National Association of Van-
‘pool Operators estimated a minimum
of 6,000 van pools nationwide. She
‘said the upsurge in consumer interest
since the gasoline shortage began has
caused more van pools to foruw than
ghio can Keep track of. -
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) {aryland’s Vango, often cited by
{ransportation experts as a pioneer in
wan pocl promotion, began operations
in November 1977. The corporation
matches a potential driver with riders
who share & comamon or neighboring
workplace and home,

The Baltimore-based group assists
the proup in lsasing a van and ob-
taining the needed permits. Most
Yaryland van poolers rent their vans
from - Van, Inc, a leasing Nockville
<uneern, and for a fee of $413.69 =
riwontly receive a 15-passernger vehicle, .
insurance and maintenance, )

The van driver typically . charges®
passengers a fraction of the monthly-
fex plus 12 cents 2 mile for gasoline
sad operading costs. In rsturn for his
serviees thie driver rides free, The
fure for his riders on on average 25
‘rnile round trip, based on 12 riders
“pre van, will be £34.50 2 month, . .
T Vango surveys show that the aver
‘&fie van catvries.- 12,5 riders and takes.
nine cars off tle highways, an action
which ven supporters say not only
cvrds pollution hut zlso saves large
caounts of gasoline,
© Vango calculates that if the 152
‘vans in Us {fleet average 55 miles per
worx day, the resull would be a say-
ings ¢f wore than a million gallons
of gaseling & year, ' :

Vangoe divector Al Duke said the
leasing arrangement not only elimi-:
nates the often-prohibiiive $12,000
cost of a van, but removes muech of
the risk a2s well. Insusance is pro-
vided by the leasing company and an
escrow account of federal fundg pro-
tects the Ieasing company frem any
van pool defaults. So far none of the
Msryland van pools has defaulted.

In Virginia, financing is up to in-
dividuals, For example, two months
ago, the Ted Pappas family of Manas-
sas had to organize their own van
pool of 13 Washington riders, a task
that involved three {family members.

Pappas, 48, a transporiation analyst
for the Federal Maritime Commicsion’
and chairman of the Prince William
County Alass Transportation Commit.
tee, drives the van. Ted Jr., 19, keeps
the beoks and Aelissa, 15, answers the
phone, clzans the van, and sees that
her dad gets up in the rmornings, ;

Pappas charges his riders $16.50 a-
week, considerably less than the com-
mericial bus rate of $20.55, He said he
is having to turn away riders, al-
thoush it wilf ke vears kefore his op-
eration is in the black. “The theery,”
said Pappas, “is to enc up with g
paid-for van—and 2 {rec ride to
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" His Prince William County commit-

tee has asked the state Depuriment
of Highways and Transportat
approve & $230,000 grant to subszidize
van purchases and to establish fue
depois for the vans. Tho states will
act en the request this fall, according
to highway officials.

Washiunglon uarea van poolevs ap-
plauded President Carvter for &
ing two years ago that the fs
government buy 6,000 vans and let
government  workers commu.e  in
thenn But the first van has yet to ha
purchasad by the gevernment, the van
advocatcs complain,

Another disappointment for
van pooelers is the federsl gOVerT-
‘ment’s failure to folloaw the lend of
Celifornia where state emploves are

will
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permitted {o use state-owined vehicles;
for commuting. Federsl low prohibits
.S, employves from using governicent
vehicles for anything bhut official husi-
ness. . o

This menth, members of federal
agercies, including XEW, Transparia~
""on IRS and GSA, invited Vinzo of

Maryland to help set up employe van.
pno!s Vengo's Duke said the agencies,
have come to the right place.

He'd like nothing better than to'
start with the fedeval workers at 1668,
Pennsylvania Avenue.

“1 counld svrvey the White House.
ffor potenii il ovan pools] next
weck .. he sald, “and we could have:
the vans on the road in g week.”

ORI A2 AR Lo

Dade R

By Gerald Maritincau—The Washington Post .
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*Ted Pappas ¢f Manassas financed and organized His van pool of 13 riders.




